Digital is Relationship

Chad Williams
chad.williams@fiveg.com

712-254-3999
@chadw
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This is my family. We have a ton of fun together. We are not perfect parents. FAR from it. I've gotten angry, I’ve been
demeaning, I’ve mis-judged, I’ve made wrong assumptions. All in the name of parenting. But one thing that | have done, is
I’ve tried to work at building a personal relationship with each one of my kids. ONE way I’ve done that is every Friday, | try

to take one of my kids out to lunch. This is their time to ask whatever they way. And my time to see how they are doing.
Sometimes, it is only 45 mins. But is it something that they can count on.

2 CLA-20180416-Digital is Relationships.key - April 18, 2018



C)FIVEQ

JOURNITY

Five Q started in 204. We are a Digital Marketing company serving ministries and mission-minded organizations.
Journity is the first modern personalization platform focused on nonprofits.
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think relationship?... think digital.

think digital?... think relationship.

First has to do with scale.
The second has to do with effectiveness.
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A holistic approach to digital —
through the lens of relationship

— yields long-term results.

Thesis for our time together.

Come away:

Mindset for approaching digital relationships;

Overview of all the elements of a digital health checkup;
1-2 items that you can do immediately.
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@chadw5Q

Dr. Keith Swanson

#Outcomes18 Q

Doctor. he is 85 yo. A few years ago, | turned 40. | need to go to the doctor for a regular checkup. | didn’t like all the areas that

he poked around in. But | knew it was needed.

- Educate
- Evaluate
- Prescribe
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Digital Performance Appraisal

We conduct a digital performance appraisal to help identify clear opportunities for growth.
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Digital Ministry Mindset
@ Digital Performance Scorecard

= Critical Path Recommendations

1. Education
2. Evaluation
3. Prescription
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Everything starts with your mindset. As a parent, Talk about “Growth mindset” vs. “Fixed mindset.”
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Outreach

not just a channel

Digital is more than just a response channel for a direct mail campaign. It’s a place where real ministry is happening. Digital is a
robust place where real life-change can occur.
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Conversation

not simply proclamation

A healthy digital ministry mindset sees digital as more than a megaphone to push content. Digital ministry leaders purposefully
engage in conversation — two-way communication that leads to organic ways to tie those interactions to the ministry and their
mission.
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Personalized

not generic

Personalized content is here. Digital ministry leaders love ministering to their constituents in very specific ways. That includes
recommending content and activity to each individual user based on their specific needs. It makes for a tighter, warmer ministry.
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Integrated

not siloed

Digital touches every part of a ministry leader’s organization. Getting everything to work together and be integrated breaks down
silos, serves constituents and lowers operating costs for organizations. It’s about endless integration to create once, but
repurpose everywhere. Beyond the systems and the processes, leaders know that integrated communications is just plain smart.
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Dynamic

not static

Digital ministry leaders know that the landscape of digital is always changing, and always will be changing. It’s inherent to the
evolution of technology. They know that they’ve got to keep pace or lose audience and ministry potential without falling prey to
the allure of trying to keep up with all the possibilities within digital.
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Five Marks of a Healthy
Digital Ministry Mindset

Outreach Conversation Personalized

Integrated Dynamic

Q

Think about the relationships that we have. Doesn’t our relationship with people include each of these?

Digital is Relationship.
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MISSION

"’ TRATEGY
SEo & STRATEG

. B

SOCIAL ENGAGEMENT

MEDIA

WEBSITE

MOBILE

Overall Score
3.7

Mission/Strategy: Is your ministry’s digital presence in alignment with the organizational mission and strategy?

Brand Design: Is your ministry’s digital design on mission with reaching your audience?

Engagement: Is your ministry’s growing because people are interacting positively with our digital outreaches

Website: Does your ministry website accurately reflect the brand and advance the mission in a measurable way?

Mobile: Is our ministry providing a positive experience on mobile devices? Are we testing emerging technologies for how they can advance

our mission?

Social media: Are your social media channels engaging, growing and advancing the ministry?
Email: Is your email communication being optimized to its full potential and supporting the mission of your ministry?
SEO: When people search for general keywords (ie. not your ministry name) relevant to your ministry, do you appear among top results?

A chart like this can give you a quick visual of where to put your energies to improve.
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Website

Does your ministry website accurately reflect the brand
and advance the mission in a measurable way?
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" Self-assessment: Rate each
WebSI te statement from 1-5 (1 is horrible,
5 is stellar)

1. Our ministry website(s) accurately reflects our brand.

2. Our ministry website(s) has clear measurable objectives
(e.g. visitors, donations, new names, etc) and we are
actively growing our objectives.

3. Our website(s) provides a stellar user experience
throughout the entire website.

Use a simple scoring system scoring 1-5
Add them up and divide by 3.
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0[ What's New
gQuestions.ng

Top 20 Questions

o

Statement of Faith

‘Search Our Site FAQ Archives Question of the Week

Top 20 Articles International

About Us

529,180 Bible Questions Answered!
Do you have a question about God, Jesus, the Bible, or theology?
Do you need help understanding a Bible verse or passage?

Are there any spiritual issues in your life for which you need advice
or counsel?

The Network

GQZ 412 SEEK
7% BE R

The Gospel Crucial ?'s Survey

Does this site look like a site that gets 4million visitors each month?

This is an information site. Success is measured by how quickly a person can find the information they are looking for.

Logo is confusing.
Design is outdated

Navigation is muddled, leading for a person to take longer and read more before they find what they are looking for.
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Got
Questions What's New  FAQ Archives About Us Support Us @Y

530,012 Bible Questions Answered!

Do you have a question about God, Jesus, the Bible, or theology? Do you need help understanding a Bible verse or passage? Are
there any spiritual issues in your life for which you need advice or counsel?

o [ seorch |

Top 20 Questions Question of the Week Top 20 Articles

View our top 20 commonly asked Bible questions. Is there meaning in tragedy? View our top 20 most visited articles.

(] (] (]

22 CLA-20180416-Digital is Relationships.key - April 18, 2018



Dec 24,2017 - Feb 17,2018: ® Users

1,500,000
P
—
‘7W’*/—._¥’
Feb 22 Mar 1 Mar 8 Mar 15 Mar 22 Mar 29 Apr5
M New Visitor M Returning Visitor
Users New Users Feb 18,2018 - Apr 14,2018
14.11% 13.23%
7,155,782 vs 6,270,935 6,064,820 vs 5,355,970
Sessions Number of Sessions per User
14.00% -0.10%
10,855,905 vs 9,522,752 1.52vs 1.52
Dec 24,2017 - Feb 17,2018
Pageviews Pages / Session
12.23% -1.55%
18,637,974 vs 16,606,490 1.72vs1.74
Avg. Session Duration Bounce Rate
-4.87% -0.27%
00:02:11 vs 00:02:17 75.26% vs 75.469

More users

More page views

Improved bounce rate

Decreased time to find information.
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Engagement

Is your ministry growing because people are
interacting positively with your digital outreaches?
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Self-assessment: Rate each
E n ga g em ent statement from 1-5 (1 is horrible,

5 is stellar)

1. Our digital communication (website, email, social
media, etc) include clear calls to action for the next
step in the user journey.

2. We are personalizing and segmenting our audience to
provide a customized experience in our website and
email communication.

3. Our social media has a growing number of people who
are commenting (not just liking and following)

Use a simple scoring system scoring 1-5
Add them up and divide by 3.
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Outreaches ~ Resources ~ Store Donate ~ = Q Signin

true wdOman

Blog  Events  About  True WomanManifesto  Books

Get the Tvue
True Woman Blog Wowan Ewmail

Get daily encouragement and

Encouragement to embrace God's design in every season & situation of life teaching on biblical

womanhood sent directly to
you each day.

Act Justly, Love Mercy, Walk Humbly

February 22,2018« e Christy Britton

SUBSCRIBE

RECENT POSTS

Don’t be distracted by the placement that this has on the page. It might get better results placed in a different location.
After | subscribe, | still see the same thing every time | visit. WHY? I’m already a subscriber!!
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Outreaches -~ Resources ~ Store Donate ~ = Q Signin

true wdman

Blog  Events  About  True Woman Manifesto

True Woman Blog

Encouragement to embrace God's design in every season & situation of life

Act Justly, Love Mercy, Walk Humbly

February 22,2018 « e Christy Britton

Books

INUR MARRIAGE

5Things Not to Do in
Your Marriage
Even in marriages that are

loving, faithful, and happy, sin
still plays a role.

RECENT POSTS

We can tell that they have an affinity towards reading blog posts about marriage, Give them something about marriage!
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Outreaches ~ Resources ~ Store Donate ~ = Q Signin

true wdman

Blog  Events  About  True Woman Manifesto  Books

\ e i

Donate to support the daily
work of Revive Our Hearts and
help us build up women for
Christ.

£} » True Woman > Blog

True Woman Blog

Encouragement to embrace God's design in every season & situation of life

Act Justly, Love Mercy, Walk Humbly ss0 | 100

February 22,2018« e Christy Britton

DONATE NOW

RECENT POSTS

052

We can tell that they are really engaged. So we can ask them to make a donation.
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Deep
Engagement

$13,000

per month
ongoing

GotQuestions.org Needs Your

§ =

@chadw5Q #Outcomes18 Q

This organization only asks for a donation of people who are DEEPLY engaged on their website. It was super important that people who were first or 2nd time visitors did not get the
ask. When they did, they saw an immediate $13,000 monthly increase in donations
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Would you consider
becoming a Monthly
Ministry Partner?

$45,000
in 30 days

gﬂ;ﬂ, O At

Insights: Personalized asks had a higher signup rate

Insights: Messaging and creative matters;
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Donation Re-Targeting

~

& Group Membership

Groups are only added by a custom javascript call on
certain pages. See the section on groups at http://api-

docs.journity.com/index.html#groups

User Belongs To
View+$+Donor+Form

User Does Not Belong To

PREV NEXT
ate Range ° requency < Desion | review 2
udience Insights Month  §
Engagement Score
Group Membership
Recent Users per Group
Group Count
L
1 Views$+Donor+F: ,049 i)
iews$+Donor+Form ]
2 Email Address 586 K]
~
3 Donor 537 |
S
x 4 single Gift 526 §
5 Thanksgiving Campaign 233 |l
6 Donate Widget regy ([0
7 Donate Online Now Campaign 87
8 ViewsUpdates+Email+Form 57
x 9 View Hope Story 42
10 Holiday Meals Campaign 21
11 View+Volunteer+Email+Form 38
12 ViewsCorporate+Partnerships 34
13 ViewsMarathon+Form 33

JOURNITY

34.6%
Response

Customers are seeing genuine engagement and measurable results - we're excited to share it!

We exist to help nonprofits multiply their mission. And that's exactly what Journity is doing.

e Current Customers -
e education
* media

® ministry

* We've got big ones likes Answers in Genesis with millions of users per month

¢ We've got some small ones like The Bowery Mission with 10's of users per month
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Search Engine Optimization (SEQO)

When people search for generic keywords relevant to
our ministry (e.g. “women’s ministry” or “children’s
bible studies”) we appear on the first page of results.
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® Users

300,000

150,000

Mar 8 Mar 15 Mar 22 Mar 29

Primary Dimension: Default Channel Grouping ~ Source / Medium ~ Source  Medium  Other

Secondary dimension v | Sort Type: | Default v i? advanced H @ |Z |F = &0
Default Channel Grouping Users R Users Contribution to total: | Users 8

4,217,188 4,217,188
oo 27 98¢ o217 18

1 1. m Organic Search 3,099,993 72.41%

T) | 2. M Direct 772,900 18.05%

)| 3. M Referral 343,906 8.03%

T4 Social 53,930 1.26%

0| 6. (Other) 10,604 0.25%

6. Email 61 0.00%

More users

More page views

Improved bounce rate

Decreased time to find information.
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S EO Self-assessment: Rate each
statement from 1-5 (1 is horrible,
5 is stellar)
1. Our website effectively uses TITLE, H1 and H2 tags
with researched keywords for website content.

2. We use keyword research to help determine the right
wording to use in our blog articles.

3. Our ministry regularly monitors and optimizes for
keywords that are important to our ministry.

Use a simple scoring system scoring 1-5
Add them up and divide by 3.
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ILB CLASSIC Cf | SEARCH STUDY DEVOTIONALS HELP PRODUCTS  MINISTRES ABOUT  DONATE Locin [£F

BLUE SEARCH THE BIBLE

HELP QUICKNAV _ADV. OPTIONS

LETTER [Verse, Word(s) or Topic

For example: Gen 1:1-15; Rev 3; 4; Jer 21:10

KJV - | Retrieve Adv. Options

Use a simple scoring system scoring 1-5
Add them up and divide by 3.
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@ MISSION

SEO & STRATEGY

o
BRAND Overall Score
225 37

ENGAGEMENT

EMAIL

SOCIAL
MEDIA

MOBILE WEBSITE

Every piece of your digital pie should be looked at through the lens of relationship.
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360 View of i
. Website
your Constituent Blog Events
Social Media Conferences
) Books
Donations ‘ Purchased
o Church
Email Lists Affiliation
J O U R N l -I Y Content Affinity
Y VIRTUOUS

Relationships need to be nurtured via digital.
Know your users.
Communicate to them accordingly
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Free Digital Ministry

Assessment

A. Take Assessment
B. Discuss Results with Leadership
C. Agree & Take Next Actions

Download Free Assessment:

DIGITAL MINISTRY fiveg.com/cla
ASSESSMENT
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JOURNITY

CHRISTIAN LEADERSHIP

<7 ALLIANCE

WWwWw.journity.com/cla/

Use Journity
Personalization
Platform for Free:
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Gartner Hype Cycle:

Keep an

Eye on Al:
Artificial
Intelligence

ConnectedHome

expectations DeepLeaming
‘ Virtual Assistants Machine Learning
10T Platform Autonomous Vehicles
SmartRobots Nanotube Electronics
Edge Computing Cognitive Computing
Augmented Data Discovery Blockchain
| SmartWorkspace ommercial UAVs (Drones)

Conversational User Interfaces
Brain-Computer Interface
Volumetric Displays
Quantum Computing

Cognitive Expert Advisors

Digital Twin
Serverless PaaS
56
Hurvan Augmentation Enterprise Taxonomy
NeuromorphicHardware and Ontology

Management
Software-Defined
Security

Deep Reinforcement Learning

|
Artificial General Intelligence
|4D Printing

Augmented Reality

1\ i Peak of
nnovation Inflated

Trigger Expectations

Trough of
Disillusionment

time
Years to mainstream adoption:
Olessthan 2years ©2to5years @ 5to 10 years

Note: PaaS = platform as a service; UAVs = unmanned aerial vehicles

Source: Gartner (July 2017)

Virtual Reality

Slope of Enlightenment

A more than 10 years

@ before plateau

As of July 2017

Plateau of
Productivity

|

obsolete

16 of the 32 technologies are tied to Al: Cognitive Computing, Machine Learning, Deep learning, Autoomous cars, etc.
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General Data Protection Regulations (GDPR)

EU laws affecting how organization
collects, controls and processes
personal data.

Even if you are outside of the EU, if
you collect data from EU citizens, you
must comply.

* Fines of €20M or 4%
* Effective May 25, 2018

General Data Protection

Does your website use cookies?

People must give consent.

You must be able to remove all data of the individual upon request
You must be able to give the person their own data upon request.
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General Data Protection Regulations (GDPR)

* Users must give consent to you
having their data

* You must remove all personal data if
an individual requests it.

* You must give all personal data to an
individual if they request it.

General Data Protection

Does your website use cookies?
At the very least, you must get their consent to using cookies on your website.
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A holistic approach to digital —
through the lens of relationship

—will yield long-term results.
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Digital is Relationship

Chad Williams
chad.williams@fiveg.com

712-254-3999

N f
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Table Talk

How did you rate yourself in our mini-self-
assessment (Website, Engagement and SEO)

What was the most important thing that you heard
from this session — Why?

What difference would it make in your ministry?

What changes for you or what will you change
because of what you heard?
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