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think relationship?…  think digital.  

think digital?…  think relationship.



A holistic approach to digital—
through the lens of relationship

— yields long-term results.
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Dr. Keith Swanson



Digital Performance Appraisal
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Digital Ministry Mindset  

Digital Performance Scorecard 

Critical Path Recommendations



Five Marks of a Healthy  

Digital Ministry Mindset
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Outreach  

not just a channel
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Conversation 
not simply proclamation
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Personalized 
not generic
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Integrated 
not siloed
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Dynamic 
not static
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Five Marks of a Healthy  
Digital Ministry Mindset

Outreach Conversation Personalized

Integrated Dynamic



Digital Performance Scorecard



Overall Score 
3.7



#Outcomes18@chadw5Q

Website 
Does your ministry website accurately reflect the brand 

and advance the mission  in a measurable way?
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Website 

1. Our ministry website(s) accurately reflects our brand. 

2. Our ministry website(s) has clear measurable objectives 
(e.g. visitors, donations, new names, etc) and we are 
actively growing our objectives. 

3. Our website(s) provides a stellar user experience 
throughout the entire website.

Self-assessment: Rate each 
statement from 1-5 (1 is horrible, 
5 is stellar)
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Engagement 
Is your ministry growing because people are 

interacting positively with your digital outreaches?
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Engagement 
1. Our digital communication (website, email, social 

media, etc) include clear calls to action for the next 
step in the user journey. 

2. We are personalizing and segmenting our audience to 
provide a customized experience in our website and 
email communication. 

3. Our social media has a growing number of people who 
are commenting (not just liking and following)

Self-assessment: Rate each 
statement from 1-5 (1 is horrible, 
5 is stellar)
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$13,000 
per month 
ongoing

Deep 
Engagement
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$45,000 
in 30 days



34.6% 
Response

Donation Re-Targeting
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Search Engine Optimization (SEO) 
When people search for generic keywords relevant to 

our ministry (e.g. “women’s ministry” or “children’s 
bible studies”) we appear on the first page of results.
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SEO 

1. Our website effectively uses TITLE, H1 and H2 tags 
with researched keywords for website content. 

2. We use keyword research to help determine the right 
wording to use in our blog articles. 

3. Our ministry regularly monitors and optimizes for 
keywords that are important to our ministry.

Self-assessment: Rate each 
statement from 1-5 (1 is horrible, 
5 is stellar)



#Outcomes18@chadw5Q



Overall Score 
3.7



Critical Path Recommendations



Website

Blog Events

Social Media

Email Lists

Content Affinity

Conferences

Books 
Purchased

360 View of 
your Constituent

Church 
Affiliation

Donations



Free Digital Ministry 
Assessment 
A. Take Assessment 
B. Discuss Results with Leadership 
C. Agree & Take Next Actions 

Download Free Assessment: 

fiveq.com/cla  



Use Journity 
Personalization 
Platform for Free:  

www.journity.com/cla/ 



Keep an 
Eye on AI: 
Artificial 
Intelligence



* EU laws affecting how organization 
collects, controls and processes 
personal data. 

* Even if you are outside of the EU, if 
you collect data from EU citizens, you 
must comply. 

* Fines of €20M or 4% 
* Effective May 25, 2018

General Data Protection Regulations (GDPR)



* Users must give consent to you 
having their data 

* You must remove all personal data if 
an individual requests it. 

* You must give all personal data to an 
individual if they request it.

General Data Protection Regulations (GDPR)



A holistic approach to digital—
through the lens of relationship
—will yield long-term results.
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Table Talk
* How did you rate yourself in our mini-self-

assessment (Website, Engagement and SEO) 
* What was the most important thing that you heard  

from this session — Why? 
* What difference would it make in your ministry? 
* What changes for you or what will you change 

because of what you heard?


